CONSTRUCTION SKILLS HUB LUTON

OVERVIEW  Being the appointed supplier for operated plant services for the
Luton DART project being delivered to Volker Fitzpatrick & Kier as
a joint venture, M O’Brien was proud play a role in the
development of the Luton Dart construction skills hub. A
dedicated training environment designed to increase the number
of Icoal people being trained for construction, tackling the skills
shortage and help build the infrastructure needed in the area.

The Luton DART Construction Skills Hub is an exciting opportunity providing

ACTIVITY : : . .
support for local people to benefit from industry-relevant practical training
leading to recognised, construction-specific qualifications.

The tailored support and qualifications available offer local people the
opportunity to upskill and prepare to take advantage of the increase in
construction-related jobs and apprenticeships available through local
construction and infrastructure transformation schemes such as the Luton
Investment Framework. The Skills Hub Academy will give over 700 local people
the chance to train in the most needed skills, with a focus on attracting
candidates from groups currently under represented in construction.
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BENEFITS

Investing in skills and the training of our people is something that we take great
pride in at M O'Brien Plant Hire, so when the call came to support the initiative,
we delivered 3 new machines straight to the project with no charge so that local
people from Luton can receive training on these machines and get a great
introduction to the construction industry. The Hitachi ZX55U excavator and
Neuson DV60 Dual view Dumper demonstrated the kind of machinery they could
potentially be operating in the future and many were surprised by the level of
comfort offered within the cabs of modern Plant and machinery. We provided
the project with CPCS plant trainers to carry out initial assessments of candidates
to select people with the potential to become a fully trained plant operator and
undergo training and CPCS assessment.

Following on from each wave of training delegates, selected operators were
offered the opportunity to carry out some work experience so they could try out
the role for real prior to committing. Over the course of the project, M O'Brien
took on 6 operators to continue training, who went on to become qualified
Dumper and Roller operators working full time on the project.

The skills hub provided a much needed kick start to bring new people in to the
industry and has successfully worked with a number of local small community
groups and youth centres as well as; Luton councils passport to employment
program, Luton youth offending service, and the princes trust.

FEEDBACK

“We are really proud that our clients are so proactive and taking this approach to
the training of people new to the construction industry., There is a shortage at
the moment of experienced operatives across the UK, but between our clients,
ourselves and other leading businesses working in the construction sector, it's a
shortage that is being addressed with a higher priority than ever. Working closely
with VolkerFitzpatrick-Kier we will continue to support their great training
initiative by providing resources and equipment for learners to train on.” Connor
O’Brien

Phil Hobson, VolkerFitzpatrick-Kier’s Project Director of the Luton DART project,
adds, “VolkerFitzpatrick-Kier worked closely with Luton Council to bring the
Construction Skills Hub to fruition. We are delighted to be delivering real results
in upskilling local people so that they are ready to join our industry and actively
participate in the transformation of their local areas. We rely on the support of
our local Construction Skills Network partners to make this happen - M O'Brien is
a valued partner in the project and we are delighted that they are providing
essential training resources to upskill and support local people.”
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